
BEHAVIOUR MODIFICATION  



Acknowledging the Positive

• People continue to do what they are given 
recognition for. Recognise their shortcomings and 
failures, and they continue with them. Recognise 
their capabilities and achievements and they find 
greater capabilities and achieve more. What you 
focus on increases. 



Acknowledging the Positive

• Catch them being good 

• General vs specific positive feedback 

• You can help people internalise appropriate 
behaviour if they understand why it is important



Talk Less Say More

• A message has more power when we communicate it 
concisely 

• Why do people say more than they need to? 



Clearer communication

• 5 words or less 

• Take time to think, don’t be afraid of silence 

• Practise 

• Use physical movements and gestures



3 Ws

• Who did it? 

• What did they do? 

• Why is it important?



`I’ words vs `We’ words

• `I’ words activate a `separateness schema’ in your 
relationship 

• `We’ words have a calming effect on people we 
are communicating with 

• `I’ words- I, you, he, she, they, leads, tenors 
• `We’ words- We, us, let’s, shall we 

Give your relationship a boost with the 'we' word 
17:41 1 February 2010  
Being Human 
Life 
Michael Marshall, reporter 
 
If you want your marriage - or other long-term relationship - to last, try to make heavy use of the first-person plural pronoun.  
 
Or in other words, try to describe you and your partner as "we", rather than as "me" and "you".  
 
If you and your partner both do this, according to a new paper, you are likely to be calmer, exhibit more positive emotional behaviour, and be more satisfied with your 
relationship. The study, by Robert Levenson of the University of Berkeley, California, and colleagues, put 154 couples through "conflict conversations" while monitoring 
their physiological responses using a polygraph.  
 
Older couples used far more "we words" than middle-aged couples, showed less cardiovascular arousal and less negative emotional responses, and also had more 
instances of positive emotional responses. The study did not look at young couples.  
 



Use physical movements and gesture

Observation of the singer  Suggestion for enhancement of the sound

1. Poorly supported tone   Have the singer sing to the back of  the room 
Use the hands to throw the sound against the 
back wall in a circular motion.

2. Sound is very nasal Move the hands out from the side of  the neck 
area and ask him to fill his hands with his 
voice, move the hands around to the back of  
the head.

3. Lack of  energy at the end of  a phrase. Have the singer use hands to lift the sound up 
at the end of  the phrase. You could press 
down on his hands as he does this to lend 
more support.



Use physical movements and gesture

Observation of the singer  Suggestion for enhancement of the sound

4.  Chest breathing Have the singer stand with his hands on the 
top of  his head and elbows back.

5. Choppy singing Have the singer imagine pull on a tug of  war 
rope or polishing a table top.  

6. Sound is swallowed Have the singer imagine singing into a 
microphone and the microphone is slowly 
moving further away.

7. Tight jaw, constricted sound Brush down the cheeks with the backs of  the 
hands, massage the shoulders, gently roll the 
head like a bobble doll.



Enrolling everyone in the learning

1.     An example might be that you hear a lack of unity in the lead section.  
2.     Ask 6 or 8 men in the lead section to sing the phrase you are working on. 
3.     Ask the chorus members to raise a hand if they hear individual voices.  Likely they      

will.  
4.     You will ask the leads to sing again, this time asking the basses to listen for vowel      

match, ask the baritones to listen for flow in the phrase, and the tenors to listen for 
energy at the end of the phrases. Ask the rest of the leads to listen for accurate pitch 
intervals.  

5.   Ask each section to vote using their thumb. Thumbs up means excellent, thumbs to the 
side means OK, thumbs down means needs work. “Basses, how was the vowel match?” 
“Baritones, how was the flow?” “Tenors, how was the energy?” “Leads who were not 
singing, how were the pitch intervals? 

6.     Ask the leads to sing again. Sections listen again and vote. Because the leads have 
had an opportunity to listen to each other and have received feedback from the other 
singers they always get better.  Maybe not perfect all the time but significantly better. 

7.     The key feature of this approach is that you only facilitate, the leads will improve 
because they are motivated to get the thumbs up. The rest of the singers are actively 
engaged in listening, which helps when it is their turn.



Key Points of this Approach
• All the singers are involved in solving the issue of Lead 

Section Unity.  
• The role of the director is to recognize the difference that 

unity in a section will make and to thank the other singers 
for their input as a team member.  

• Oh, yes, the other sections and the rest of the leads get the 
same treatment too! What if all our sections sang in 
unison? 

• Unity in our sections will remove many note errors, tuning 
issues, sync issues and pitch problems. This will make the 
director’s job so much easier.



Non verbal ways we can ask chorus members to 
help their directors

Directing Issue Suggestion for chorus members

1 Conducting is heavy, shows tension

2. Director isn’t connecting with chorus

3. Director’s posture is poor

4. Director is mouthing words



Once director has modified behaviour how will 
we respond? 

Directing Issue Solved Specific feedback: Who, What, Why?

1 Conducting is heavy

2. Director isn’t connecting with chorus

3. Director’s posture is poor

4. Director is mouthing words

5. Director is talking too much

6. Director isn’t giving positive feedback to 
the chorus


