
Say This, Not That! – Adam Scott 
Coaching 
Instead of saying "Tune it!" or "Lift your soft palate" try our new ways of thinking and speaking to your 
choruses and quartetmates in ways they will understand more clearly. 

 
What barbershop has taught me about leadership – Charlotte Murray 
Leadership | Directors 
Learn some practical ways you can become a more effective and enthusiastic member of a team. Every 
interaction we have with others is an opportunity for leadership. 
 

Be a Singing Judge for a Day! – Matthew Gifford 
Singing 
A journey to understanding the singing category, what it's looking for, and how to hear it for yourself! We'll 
examine both video and live performances, practice score, and evaluate, so that you can know exactly how to 
impress the blue badges! 
 

Bring the Ring - Tuning, Balancing and Matching Resonance – Steve Tramack 
Singing | Music | Vocal Technique | Directors 
We barbershoppers love to lock and ring chords. We love the sizzle in the air when our voices mesh with the 
others around us, and the angels begin to sing. If you break down the lock and ring into its component parts, 
you'll find exquisitely tuned, balanced chords, and matched resonance, lining up both overtones and the 
partials associated with vowel formants. This class explores some key tenets and rules for tuning and balancing 
chords. This will be an overtone factory. 
 

Tag Session with After Hours 
Singers 
Sing a bunch of tags with After Hours! 
 

Magic in the Music – Theresa Weatherbee 
Performance | Coaching 
For singing performers to develop appropriate musical and artistic choices, they must first try to understand 
what the composer/arranger and lyricist had in mind when they wrote the song. In this interactive class we will 
work through a song and try to discover what exactly they were thinking. 
 

Breaking Down the Scores – Adam Scott 
Music 
An in-depth look at rehearsal and performance habits of ensembles scoring from 50-55; 55-60; 60-65 etc up to 
100! Will show some video clips and explain how ensembles can move from level to level. 
 

How to be a great lead – Drew Ochoa 
Singers 
Discussion on the specific roles and challenges inherent in singing lead, including some singing participation 
and group coaching 
 

How to be a great bass – Dan Wessler 
Singers 
Discussion on the specific roles and challenges inherent in singing bass, including some singing participation 
and group coaching 
 

Growing a Barbershop Youth Program – Charlotte Murray 
General | Youth 
Hear about how the high school youth programme in New Zealand grew to become the biggest high school 
barbershop contest in the world. Learn what practical steps were taken to connect with schools and teachers 
to grow barbershop in NZ high schools. 
 



You sing what you think – Martin Ford 
Performance | Singing | Emotional Delivery 
Singers thinking about technique will look and sound like that. How can we sing with emotion without losing 
technique? 
 

Look Inside the Music – Steve Tramack 
Music | Emotional Delivery 
A piece of sheet music is really a treasure map: one filled with clues to creating a living, breathing work of art. 
Presented with the gift of lyrics, melody, harmony, rhythm and embellishments, the composer, lyricist and 
arranger provide a variety of options for the musical journey. When all of these elements work together, in the 
hands of a sensitive performer, magic ensues. This course looks deeper into an arrangement with which almost 
every barbershopper is familiar, and looks at how we can find more music inside this music. 
 

How to be a great baritone – Bryan Ziegler 
Singers 
Discussion on the specific roles and challenges inherent in singing baritone, including some singing 
participation and group coaching 
 

How to be a great tenor – Tim Beutel 
Singers 
Discussion on the specific roles and challenges inherent in singing tenor, including some singing participation 
and group coaching 
 

Performance Perfected – Performance (P) is equal to potential (p) minus interference (i)  - Royce 
Ferguson 
Performance | Music | Singers | Leadership 
Discover approaches to maximize your potential while also eliminating interferences to true excellence. Also, 
visualization, and practical vocal methods anyone can utilize to get “in the zone” in the final preparation 
moments prior to hitting the stage. 
 

Train like a Champion – Use proven techniques and technology to up your game! – Royce Ferguson; 
Singing | Vocal Technique 
Learn advanced vocal and visual techniques to take your performance skills to the next level. Session focus on 
vocal warm-ups, rehearsal methods, and the best technology tools to accurately measure successes. 
 

Comedy - Do's, Don'ts and Doo Doos – David McEachern 
Performance 
Learn the various types of comedy and how it works. You will understand the structural rules of comedy and 
the basis of funny. 
 

Sound Management – Steve Tramack; 
Singing | Music | Vocal Technique | Directors  
This class helps you identify and build the individual and ensemble skills necessary to create a vibrant, locked 
and ringing barbershop tone for your ensemble (quartet or chorus). We'll focus on both individual skills 
(alignment and tension release, breathing, resonance, tone registration) and ensemble skills (vowel lexicon / 
match, synchronization, balancing and tuning chords, and riser/quartet stacking). 
 

Technology in Rehearsal – Andrew Rembecki 
Singing | Music | Directors | Coaching 
Use current technology, including iPads, to enhance chorus and quartet rehearsals. Learn about apps that will 
help you identify tuning issues, posture issues, and many other topics. 

 
 
 



Singing in barbershop vs singing in other styles: what's unique about barbershop? – Matthew 
Gifford 
Singing 
A course especially for those who bring non-barbershop singing experience to this style of singing. Good singing 
is good singing, but what is characteristic of good barbershop singing? We'll explore and discuss together! 
 

Score Marking – Adam Scott 
Directors | Coaching 
Want to come 100% prepared to your next chorus rehearsal? We'll go through the ins and outs of score 
marking so you will not only know your music inside and out, but know different ways to fix what may go 
wrong in rehearsal 
 

Where does our quartet sound come from? – Martin Ford 
Singing | Vocal Technique 
How can a quartet find the sound the naturally represents them? This worskshop will explore a number of 
theories and techniques in finding the ultimate sound 
 

Performance From the Inside Out – Charlotte Murray 
Performance 
Learn how to create an emotional plan for your performance and then how to practise with it.. Feel more 
connected to your music and create performances that will truly connect with others. 
 

How NOT to Suck on Stage – Theresa Weatherbee 
Performance| Emotional delivery 
“Performance from the inside out”, when your audience comes to see you perform, they expect nothing other 
than to be entertained. Within each one of us there is a wonderful psychophysical power that can be sourced 
to hold our audiences in captivated attention. In this workshop, we’ll take the technical journey to the 
emotional side of performing. Come learn the techniques actors and stage performers use to discover their role 
on the stage. 
 

Quartet ID – What is a quartet identity and why should I care? – Royce Ferguson 
Singers | General 
Learn how music selection, singing techniques, expression, and other rehearsal / performance methods can 
foster authentic performance and amazing audience impact. 

 
Creating and Teaching Performance Packages for Choruses – David McEachern 
Performance | Leadership 
We will look at various ways of developing a performance package, from music and concept to staging and 
choreography. From there we will discuss how to present and teach the package. 
 

Rehearsal techniques – After Hours 
Singers | General 
Observe an A-level quartet rehearsing contest repertoire, internally coaching, and discussing throughout the 
reasons for certain techniques 

 
What Makes it Barbershop? – Steve Tramack 
Music 
Barbershop is not a genre of music. Barbershop harmony is a style of arranging music which is surprising 
applicable to a broad range of musical genres. From Tin Pan Alley to Broadway / West End to Rat Pack to Folk 
to Big Band to Jazz to Pop to Rock (Billy Joel, Michael Jackson, Aerosmith) to Classical and more, all of the 
genres have been adapted to the barbershop style for the contest stage. In this course, we'll look at what 
makes an arrangement barbershop, what kind of songs fit well into the style, and listen to several examples of 
songs. 
 

  



Music Theory for Barbershop ( Beginners ) – Matthew Gifford 
Directors | Singers  
An introductory level music theory course for enthusiastic barbershop singers wanting to learn more about the 
theory behind the music! Find out what makes barbershop music so uniquely special. 
 

The Chorus Warm-up: The Most Important Part of the Rehearsal – Robert Mance 
Directors | Singers 
Find out the reasons why the chorus warm-up is critical to the success of each rehearsal, and how to use the 
chorus warm-up to build the ensemble sound of each section and enhance the vocal skills of your entire 
chorus. 

 
Voice Lessons Under Glass – Robert Mance 
Singers| Vocal Technique 
During this class, the instructor will ask for a few volunteers to, one at a time, come forward and sing a 
selection for the class.  Following each participant singing for the class, the instructor will facilitate a discussion 
on the strengths of each performance, as well as identifying a couple of the most significant inefficiencies 
present in the vocal production.  There will be explanations of each vocal production concept covered, as well 
as identifying tools that the participants can use toward achieving a more free and resonant production. 

 
The Music Director and Associate Music Director: Forming a Great Partnership for the Benefit of 
Your Singers and Your Chorus – Robert Mance & Andrew Rembecki 
Leadership | Directors 
The Musical Director and Associate Musical Director of international medalist chorus, Central Standard, will 
examine their evolving relationship and discuss ways that they have facilitated continued musical growth in the 
chorus.  Practical strategies and techniques will be shared so that you can help lead more effective and 
interesting rehearsals. 

 
Vocal Technique for Beginners – Stuart Sides 
Singing | Vocal Technique 
This class is all about finding your own voice and making the most of it. Remember, your voice is perfect for 
you! 
 
The Choral Musician and Barbershop Singing – Robert Mance 
(New) Directors | Singing 
This class will examine ways that your formal choral education can best serve your singers, discuss three 
important differences between choral music and barbershop, and help to demistify some of the particular 
features of the genre.  However, a recurring theme of this class will be that “good singing is good singing, and 
good conducting is good conducting”.  You will be empowered to use all of the training you have received 
throughout your musical career. 

 
How to start a Quartet? – Drew and Bryan 
Singers 
An open discussion with a top quartet about how to get started. Ask anything that’s on your mind about 
rehearsals, repertoire, voice matching, whatever is on your mind. 

 
Speed Date Quartetting – Stuart Sides 
Singing 
This fast paced class is all about singing in as many quartet formations as possible in the limited time. There is a 
requirement to have learned the four pre-selected tags before the class (no music allowed) and then the fun 
begins... 
 
  



Voice Placing Your Singers and Riser Stacking – Robert Mance 
Directors | Singers 
Participants will form a “chorus” for the purpose of demonstrating the concepts of this class.  Find out how 
placing your singers in a particular order, spacing your singers in a particular way, and stacking your singers on 
the risers efficiently can dramatically transform the sound of your chorus - and without changing anything 
other than where your singers stand. 

 
Coach the coach – Stuart Sides 
Coaching 
A class for those who are either already coaching or those who wish to learn more about becoming a coach and 
giving it a go! 
 
Intro to Barbershop directing for existing choral directors – Adam Scott 
(New) Directors 
This class is aimed at experienced external directors who are new to barbershop or are now directing a 
barbershop chorus. We will look at the differences in directing styles and requirements a barbershop chorus 
needs. 
 
Performance through the eyes of a theatre producer – Marlous Luiten 
Performance 
At the moment the barbershop world is changing a lot within the performance category. More and more is 
accepted. The time of a fake smile and a fixed hand movement here and there is over. But what can you do to 
make your performance into music theatre? Which theatre rules can you apply and what can you do to create 
tension within the audience? Once you know some of these principles, and know how to use them in different 
situations, you can give you performance a huge boost. We will also focus on ways how to coach each other so 
nobody over- of underacts. Giving each other positive feedback is a good way to grow as a chorus or quartet. 
 

Management and Music Team Round Table - Stuart Sides 
Leadership 
An hour for open and honest discussion and questions related to getting the most out of your group, both 
musically and administratively. Bring your topics, your help requests and let’s talk about the issues and possible 
solutions. 
 

How to give Personal Vocal Instruction’s (PVI’s) – Martin Ford 
Coaching | Directors | Leadership 
Learn how to determine what to work on and how to maintain positivity while giving critical feedback. 
 


